
Crystallizing Initiatives
Timing:  20 minutes
# of  Participants:   8 to unlimited
Equipment needed:              A4 or 8 ½ x 11 sheets of  paper (enough for at least one per person plus some extras), markers, 
                  flipchart.

PURPOSE/DESCRIPTION:
This exercise surfaces the different ideas that members of  the group think would create new outcomes in the system 
they are trying to change; determines which things they themselves are willing to do; and builds work teams around these 
potential actions. 

GENERAL NOTES:
This exercise is based on a process known as Open Space, developed by Harrison Owen. In Open Space, participants 
are given the time and space to engage deeply and creatively around projects or issues that are critical to them. They 
collectively develop the agenda to include topics for which they have passion and are willing to assume responsibility. For 
more information about Open Space, click here.

PROCESS:  
• Have the group sit in a circle. Ask participants to individually review the co-sensing and co-presencing work that the 

team has been engaged with so far.
• Ask them to think of  the beginning of  an innovative intervention in the system that... [Write the following criteria on 

a flipchart.]
1. Could become the seed of  a better reality
2. Would add value now
3. Addresses some key aspects of  the current reality with high leverage
4. I myself  [the participant] am implicated
5. Gives me energy and merits the investment of  my time

• When participants have come up with something, ask them to take a piece of  A4 paper and write the headline of  their 
idea, big enough so that others can read it. If  they have more than one, they should choose the project they want to 
work on first. It’s fine if  they don’t have an idea—other people’s ideas may spark something in them. It’s also OK if  
they have just part of  a concept—other people’s ideas may complete it.

• Let group members know that they are now going to share their ideas. Their task is to listen to the “headlines” and 
identify people with similar ideas to their own. They need to find their allies—those who may be using a different way 
to express a similar concept or may be interested in the same activity but for a different audience. 

• Go around the circle. Ask each person to stand up and read out his or her idea in a clear voice. 
• Once everyone has read out their ideas, they should self-organize into groups of  people wanting to work on 

something similar. They don’t necessarily have to agree with or even like the other people in their team; they just have 
to share an interest. 

• This process will take 5-10 minutes of  “open space” chaos until people are settled into groups. These groups will 
ideally consist of  2-5 people. Split any bigger groups into smaller teams so more prototypes will develop and more 
diverse actions will happen.

• Once the groups are formed, you can run a prototyping activity. [Watch the next newsletter for a prototyping tool.]

This work is licensed under the Creative Commons Attribution-Noncommercial-No Derivative Works 3.0 Unported License. To view a copy of this 
license, visit http://creativecommons.org/licenses/by-nc-nd/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, 
California, 94105, USA.

This license gives you permission to photocopy and distribute this document in this current form, which includes the attribution. You may not change 
or edit this document or use it for commercial purposes without additional permission from the owner. 

Please contact Reos if  you have any questions, concerns or comments. news@reospartners.com.
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