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KAFOU LESPWA AND REOS PARTNERS:
CREATING A SHARED VISION FOR HAITI

BUILDING A PLATFORM FOR CHANGE

The country of Haiti has long faced societal challenges including political crises, poverty, and food
insecurity. To respond to these issues, a network of citizens launched a platform for change known as
Kafou Lespwa (Crossroads of Hope) with the goal of transforming Haiti into a more equitable and
prosperous country.

The group invited Reos Partners to guide their efforts to collaborate and co-create solutions to their
country’s complex challenges. Together, the team convened Haitians from all areas of society —
politicians, activists, artists, youth, unionists, and more — to express their concerns and align a shared
vision to reimagine their country’s future.

THE REOS PARTNERS APPROACH

Using transformative scenarios, developed by Reos’ Adam Kahane, participants were empowered to
share their views on current realities, leading to the development of scenarios for different possible
futures. This method enabled the group to widen their system understanding and to hold strategic
conversations for change.

The 5 Steps of Transformative Scenarios

Convene a team Observe what's Construct stories Discover what Act to transform
from across the happening about what can and must the system
whole system could happen be done

COLLABORATING FOR A MORE PROSPEROUS HAITI

The Kafou Lespwa initiative has received national attention in Haiti. The organizers are using
learnings to reach new audiences and raise awareness of Kafou Lespwa with an open invitation for
citizens to join their collaborative movement towards a more just society.

We needed Reos to help us collaborate together with people who agree that they want to solve this
complex situation, but don’t know how to do it. Moreover, people who do not really trust each other, or
know each other, people who believe that they will never be able to collaborate.

Charles Clermont, Kafou Lespwa Leader
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