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What were your expectations to the three 

days?

I had met Zaid earlier in Denmark and knew 

of his work so my expectations for the Effec-

tive Group Facilitation course were rather high. 

Upon arrival we were welcomed like an old 

friend welcomes you into his house. All partici-

pants were welcomed into this space of open-

heartedness and compassion and the three-day 

course greatly exceeded my expectations both 

when it comes to learning the art of facilitation 

and enjoying social life at the same time. 

What stood out to you?

The most powerful learning I had was the 

one of Deep Democracy. That you as a fa-

cilitator foster a deeper level of dialogue and 

inclusivity by expanding current reality by de-

veloping awareness of and appreciation for all 

levels of experience. Where I earlier would try 

to create immediate consensus, go for majority 

rules or create insecurity in the group by being 

insecure and afraid of the uncomfortable state 

the group was in, I now have tools to use the 

“No” to create stronger foundations for collec-

tive action.   

What did you bring with you?

Confidence and that I as a facilitator have 

furthered my skills in creating awareness in a 

group for collective direction though this often 

involves leaving the comfort zone of the group. 

Equally important is to create connection in the 

group. Personal stories is a powerful tool to do 

so - to unite people and create trust in a group. 

Behind learning tools and practicing these is 

the art of knowing oneself deeper as a human 

being and the importance of one’s inner condi-

tion for how well you serve the group you work 

with. Zaid and Mia where both extraordinary 

teachers and role models.  

What were your motivations for joining the 

course?

When reading about the course on effective 

group facilitation I immediately knew that I 

wanted to join. With my educational back-

ground as a school teacher and as a current 

student of project, process and business design 

I see the role of the facilitator as the one who 

deepens the meeting and enhances the possi-

bilities for understanding and learning between 

people.

It’s an extremely important role that must be 

learned through years of practice and reflec-

tion. I hoped that this course could combine 

these two elements plus bringing in new per-

spectives on the facilitation role from the many 

experiences the teachers of the course have.

How did you experience the 3 days?

In Oxford I was happy to be a part of a dedi-

cated group of people who engage themselves 

in this professional field. Everyone with differ-

ent backgrounds and levels of experience. Mia 

and Zaid led the course in a very inviting and 

humble manner which led me and the other 

participants lean into the process and use each 

other in the best possible way.

The course had a nice mixture of practical 

work and reflections and moved forward in a 

way that engaged and challenged everyone.

What did you bring with you from the course?

From the three days I bring with me a 

confidence in myself as being able to facilitate 

well, and a newfound courage to keep testing 

myself. I now have a better understanding of 

the importance of training and experimenting 

with the role of being a facilitator, and embrac-

ing the mistakes you make along the way. It is 

like learning a craft – it’s something that you 

can’t learn from a book alone, but that needs 

practice to become better.

The course provided a great foundation for 

my further practice.
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What were your expectations to the three 

days?

I had heard some about Reos, and the way 

they work, from a friend who did an internship 

at their Johannesburg-office. I had also read 

Adam Kahanes book ‘Solving Tough problems’, 

as part of our processleadership education at 

the Kaospilots.

Based on this I was expecting to be chal-

lenged on both a personal and professional 

level, in training my facilitation skills. I expect-

ed to get a better understanding of the theoreti-

cal background that Reos works from, as well 

as some practical experience and training, in 

some of the skills/tools taught. I was expecting 

to start breaching the gap between concrete 

theory and practice, with the more diffuse and 

instinct-based aspects of group facilitation.

What stood out?

A couple of things stood out during the three 

days. First of all was the influence and learning 

I took from the other participants. I was moved, 

inspired and challenged, not only by the input 

from Zaid and Mia, but to a great degree also 

by the reflections and experiences of the other 

participants. Having room to reflect and share 

the learning with the others - some which I 

knew, others complete strangers - gave an extra 

dimension to the course.

Another thing that stood out was both Zaid 

and Mia’s ability to contain the whole group, 

and relate to everyones wants and needs for 

the 3 days. They were able to keep a red line 

throughout the otherwise very dynamic days, 

and make sure that there was room for both 

concrete/professional input, as well as reflec-

tion and sharing of personal experiences. 

What did you bring with you?

New friends and professional network. 

Inspiration and insights relating to facilita-

tion and leadership. New tools and methods 

for working with group facilitation. (+ Experi-

ence and reflections on using them.). Theory, 

metaphors and examples that make it easier 

to verbalize some of the challenges related to 

group facilitation.

What were your expectations to the course?

As I got on the bus to leave downtown 

Oxford and go to the Grove House I was sitting 

and looking out the window and wondering 

what to expect from the next three days. Having 

participated in similar (or so I thought) courses 

before I was curious to see how this would play 

out. I was hoping that the three days would be 

a playful mix between theory and action. Work-

ing with likeminded yet different people would 

be considered a bonus.

What stood out to you?

For me there were three things that particu-

larly stood out:

Mix of theory and practice: Getting input 

from Mia and Zaid combined with trying things 

out for ourselves made the course very fun and 

the three days flew by. Teambased learning: 

Working and learning in teams was challenging 

and fun. I learned a lot by working with people 

that have similar interest yet very different 

backgrounds. We all attended the course for 

more or less the same reason, but we brought 

different things with us, and left with differ-

ent things as well. For me the diversity in the 

participants added to the learning environ-

ment. Importance of frames: I think the course 

itself was really good, but what really made it 

unique was everything you didn’t pay attention 

to. The small details, the breaks, the room, the 

dinner we all had together, the small conversa-

tions, the feedback we gave to each other, and 

perhaps most importantly how Mia and Zaid 

involved us and managed to make us leave with 

a feeling that this wasn’t a Reos workshop, but 

our workshop. A workshop that we took part in 

creating ourselves, and that for me is what good 

facilitation is all about.

What did I you take with you from the three 

days?

After the three days I found a new found love 

for facilitation. I feel that I have gained a better 

overview of what it means to be a facilitator 

as well as how I as a participant can be a good 

follower and support whoever facilitates. I’ve 

gained confidence through hands-on doing, 

failing, reflecting, succeeding, and above all 

learning. This was all made possible by the safe 

frames and learning space provided by Mia and 

Zaid. Thank you! 
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THANK YOU FOR A GREAT WEEKEND!

Jonas, Gunvor, Albert, Erik, Mathias, Martin

I was also there!

Jonas Skafte


