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ABOUT THIS COURSE
We are constantly called on 
to mobilize people. Within our 
organisations we increasingly work 
in teams where it is becoming more 
and more obvious that a motivated 
workforce is key to successful 21st 
century organisations. Outside of 
our organisations we are called 
upon to work in partnerships, across 
governments, civil society and the 
business communities, in groups that 
are culturally diverse in previously 
unimaginable ways.

Beyond partnerships we find 
ourselves working in networks, 
bringing together individuals from 
multiple organisations to tackle 
industry-specific or issue-specific 
challenges. Effective Group 
Facilitation is a three day-course 
for anyone who finds themselves 
responsible for mobilizing and 
supporting groups. It provides an 
in-depth introduction to the practices 
of group facilitation, a practice as 
important today as management was 
at the beginning of the 20th century.

The course consists of six modules: 
 
introduction to facilitation defines 
facilitation, its relationship to 
management and the distinction 
between hosting and chairing groups. 
decision-making explores how 
groups make decisions and practical 
ways for supporting a group in 
making sustainable decisions
power dynamics we explore the 
nature of power within groups 
and tools for working with and 
transcending destructive power-
dynamics
conflict explores the notion of 
conflict as a source of forward 
movement within groups
working with purpose what values 
animate both individuals and groups? 
this modules focuses on motivations 
and alignment between individuals, 
the group and wider organizational 
systems
learning within complex systems, 
learning is the key to effectiveness. 

“�Working�through�conflict�can�bring�
about�a�better�peace,�one�that�hon-
ors�difference.�Such�work�makes�
you�believe�that�community�change�
is�possible.�Facilitating�this�awe-
some�community�process�is�every-
one’s�job.�It’s�a�privilege�just�to�try.�It�
can�be�scary,�but�also�a�deep�joy.”

-  Arnold Mindell; international  
process worker, teacher and writer 

we explore practical tools for 
personal and group learning 

WHY FACILITATION?
What does it mean to work in a team? 
What distinguishes good teams 
from bad teams? How does a group 
become a team? How do good teams 
make decisions? How do good teams 
deal with challenges?

Facilitation is the art of supporting 
a group to effectively meet its 
objectives and fulfill its purpose 
for existing. While traditional 
business focuses on development 
management skills, contemporary 
contexts demand much more than 
classic command and control 
structures and modes. Facilitation 
can be thought of the practice of 
supporting groups to become teams 
and get from A to B, to undertake 
complex tasks and succeed  
at their undertaking no matter how 
complex or difficult.

Effective Group Facilitation is 
designed not simply to build 
participant’s capacity in supporting 
groups but in actively catalyzing the 
huge potential of teams  
to address challenges and problems,  
to unlock the genius of the group.

WHO IS THIS COURSE FOR?
-  Facilitators seeking to refine and 

reflect on practice

-  Managers who want to achieve 
better results with their teams 

-  Anyone who wants sustainable and 
meaningful results from teamwork 

-  Professionals seeking to learn some 
of the core ideas and techniques of 
facilitation 

-  Individuals seeking professional or 
personal development around their 
own practice and learning 

-  Organisations seeking to bring 
facilitation into their organisations to 
achieve better results and impact 



WHO ARE REOS PARTNERS?
Reos Partners is an international 
organisation dedicated to supporting 
and building capacity for innovative 
collective action in complex social 
systems. We organise, design and 
facilitate results oriented multi-
stakeholder change processes with 
business, government and civil society 
organisations. Our name comes from 
the Greek rheos, which means flow  
or stream. Visit our website at  
www.reospartners.com.
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Location: TBC London

Cost: £699 plus VAT
Includes tuition, lunches, materials, 
books and refreshments. 
Accommodation not included. 
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Places available: 20

Booking: 

Visit www.reospartners.com/institute  
to register for  
this course. 

 
Alternatively contact  
london@reospartners.com

education system, and participated 
on a team for sustainable mobility 
in four European cities. He has also 
been involved in supporting various 
coalitions focused on achieving 
systemic shifts.

With over a decade of experience, 
Zaid has worked on long term 
projects bringing together business, 
civil society, government and 
communities to innovate within 
complex and difficult social 
situations. He regularly teaches  
a number of seminars and courses 
on group facilitation and systemic 
change. Between 2009-2010 Zaid 
was an Associate Fellow of the 
Institute of Science, Innovation and 
Society, Said Business School at  
the University of Oxford.

Mia Eisenstadt is passionate 
about addressing our contemporary 
economic, social and environmental 
issues collectively and via 
experimentation and action learning. 

Since co-founding Reos she has 
been working with the change lab as 
a method to address complex issues. 
This has included work on peace 
and conflict resolution in Cyprus, 
sustainable mobility with WWF 
in 5 European cities, sustainable 
education in England and supporting 
efforts to convene a global change 
lab on sustainable finance. 

Mia’s research has focused on 
different disciplinary approaches to 
human’s relationships to nature, with 
an emphasis on psychology, ecology 
and Sociobiology. Her MA in medical 
anthropology involved fieldwork into 
healing and transformation processes 
through arts, media and performance 
in a South African township. 

Before studying for a degree in 
Human Sciences, she worked as 
a community development worker 
in North East Thailand. After her 
degree, Mia worked as a consultant 
at Shared Intelligence, an economic 
and social regeneration consultancy 
company. With SI, she facilitated 
multi-stakeholder action-learning 
groups. At SI she authored “More 
than Influencing: A guide to social 
change in the UK”.

WHAT ARE THE BENEFITS  
OF TAKING THIS COURSE?
-  Gain hands-on experience of 

facilitation in a safe environment

-  Come away with tools and 
techniques you can use in your 
working environment

-  Gain a deeper understanding of 
core concepts of conflict resolution, 
working with large groups, working 
with diversity and decision-making

-  Gain a peer-support group to help 
your learning and professional 
development after the course 

-  Gain confidence, deeper 
understanding, courage and creativity 
to apply to your own practice 

-  An opportunity to reflect and focus 
on your own purpose and what you 
are passionate about within your 
work 

-  Advice and support gaining 
facilitation work in various fields

-  Form lasting professional and 
personal relationships

 

YOUR HOSTS
Zaid Hassan is a facilitator , writer 
and Managing Partner of Reos 
Partners in London,an international 
organisation dedicated to supporting 
and building capacity for innovative 
collective action.

Zaid is passionate about bridging 
divides,cultural regeneration and 
collective action and his work is 
focused on supporting individuals, 
communities and institutions who 
recognize that new approaches  
are needed in order to shift  
current challenges. 

As well as leading systemic 
change work on the world financial 
system and a global initiative for 
metropolitan agriculture, he has 
facilitated efforts within the English 
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